NCO Development Model
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« Combination Battalion/UA/UE
level Service course and a Capstone
course for enlisted Soldiers.
* Replaces SMC.
* Target Audience Army MSG

As Sessment and Sister Service E8 equivalents.
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*Prepares Soldier for assignments in
Teams, Crew and Squads.

*Focus is Lead & Train functions and
warrior skills.

*Target audience™ all senior SPC
with promotion potential.

FOCUS: Warrior Tasks

Personnel

Training &
Education

: « Modularity ; me i
e - Stabilization Operating e

* Technical *] oint & Expeditionary]  Environment

« Branch Specific Mindset



	Slide 1

